LAUC- I  2004 ~ 2005
LAUC-I Standing Committees

Roster, Charges, and Implementation Tasks

Last updated: 2004-09-20/bl
Unless otherwise noted, LAUC-I standing committee members are elected for 3-year terms, commencing September 1 in year of election.  Standing charges are included in the LAUC-I Bylaws.  Supplemental implementation tasks for the current year are noted below; these may be augmented by Executive Board during the course of the year.

Academic Librarianship (VII.8.b)

Chair: 
Sylvia Goldberg (2005)
Yvonne Wilson (2006), Eva Sorrell (2006), [need replacement for Tim McAdam]
Charge: The Academic Librarianship Committee (ALC) shall address matters relating to the academic status and professional issues of librarians at the direction of or in consultation with the LAUC-I Chair and the Executive Board.  The Committee shall also undertake other duties as directed by the LAUC-I Chair and Executive Board.
2004-2005 Implementation Tasks:
1. Schedule one open meeting date for each quarter of the LAUC-I year (Sep-Nov; Dec-Feb; Mar-May; Jun-Aug)and communicate those dates to the Secretary (Vick) by October 1, 2004.

2. Assist the Ad Hoc Career Recruitment and Outreach Program Committee (Joan Ariel, Chair) as requested in planning and implementing the second year of the program's strategic plan.

Professional Development (VII.8.c)

Chair: 
John Sisson (2005)
Collette Ford (2006), Katherine Harvey (2007), Steve MacLeod (2007)
Charge: The Professional Development Committee (PDC) shall monitor and provide leadership on ongoing professional development and mentoring opportunities for LAUC-I members.

1. Coordinate LAUC-I activities associated with the LAUC (Systemwide) "Call for Research Proposals, UC Research Grants for Librarians."

2. Undertake other duties as directed by the LAUC-I Chair and the Executive Board.

2004-2005 Implementation Tasks:
1. Schedule one open meeting date for each quarter of the LAUC-I year (Sep-Nov; Dec-Feb; Mar-May; Jun-Aug)and communicate those dates to the Secretary (Vick) by October 1, 2004.

2. Develop and implement a plan to actively encourage application of one or more LAUC-I members for this year's UC Research Grants for Librarians. The deadline for submission of LAUC-I proposals to the LAUC-I PDC Chair is January 3, 2005. A copy of the 2004 Call and Calendar has been placed at T:\LAUC-I\2004-2005\Committees (Working files)\Professional Development Committee\
3. By November 1, 2004, review the UCI Libraries "Grants Program Home Page" (http://libadmin.lib.uci.edu/libgrant/grants.php) with an eye towards its clarity and usefulness for UCI Librarians applying for the UC Research Grants for Librarians.  Suggest any changes to the AUL for Administrative Services.
4. Develop and implement a plan for all UCI Librarians to have a profile in the UCI Faculty Profile System by June 2005 (follow up on recommendation 1 in the PDC's July 26, 2004 Recommendations to Foster an Environment of Mentoring in the UC Irvine Libraries). 
5. Pursue with AUL for Administrative Services the creation of a permanent mechanism for informing new UCI Librarians during their orientation about our mentoring program and guidelines (follow up on recommendation 3 in the PDC's July 26, 2004 Recommendations to Foster an Environment of Mentoring in the UC Irvine Libraries). 
6. Collaborate with the Program Committee to plan and implement a "Lunch with LAUC-I" on mentoring sometime during the 2004-2005 LAUC-I year.

7. Review the mentoring program and report to the LAUC-I Executive Board at its July 11, 2005 meeting  with recommendations for improving and enhancing the program during 2005-2006 (follow up on recommendation 2 in the PDC's July 26, 2004 Recommendations to Foster an Environment of Mentoring in the UC Irvine Libraries). 
Program Committee (VII.8.d)

Chair: 
Rina Vecchiola (2006)
Harold Gee (2007), Wanda Pittman Jazayeri (2007) 
Charge: The Program Committee shall organize, advertise, and coordinate programs of interest to LAUC-I membership at the direction of or in consultation with the LAUC-I Chair and Executive Board.  The Committee shall also undertake other duties as directed by the LAUC-I Chair and the Executive Board.

2004-2005 Implementation Tasks:
1. Schedule one open meeting date for each quarter of the LAUC-I year (Sep-Nov; Dec-Feb; Mar-May; Jun-Aug)and communicate those dates to the Secretary (Vick) by October 1, 2004.

2. Plan, advertise, and implement Lunch with LAUC-I discussion programs according to the established LAUC-I Annual Calendar (Sept. 30, Nov. 10, Dec. 9, Feb. 10, March 10, May 19, June 16, Aug. 18)
3. Collaborate with the Ad Hoc Career Recruitment and Outreach Program Committee (Joan Ariel, chair) to plan and implement CROP programs during the year.

4. Provide consultation to the Ad Hoc Special Program Planning Committee as necessary by appointing a Program Committee member as an ex officio resource liaison to that Ad Hoc committee.

Library Review Committee (LRC) (VII.8.a)

Chair: 
Colby Riggs (2005)
Julia Gelfand (2006), Jackie Dooley (pro tem, 2005), Heather Tunender (2007)
Charge:  The Library Review Committee (LRC) advises the University Librarian on personnel actions, as applied to the Librarian series, including but not limited to matters concerning appointment, merit increase, and promotion.  The LRC reviews non-confidential matters regarding librarian review processes and advises the LAUC-I Executive Board and general membership on these.  Each year's LRC shall submit an annual written report to the LAUC-I membership by the end of the fall quarter in the following year; the report shall include a statistical analysis of the review actions.
2004-2005 Implementation Tasks:
1. Report to Executive Board at or before its January 10, 2005 meeting recommendations regarding the specific statistics to be collected each year for the LRC report mandated by the newly approved LAUC-I Bylaws amendments (see last sentence in charge above).

2. Report to Executive Board as necessary on non-confidential issues that should be brought before the LAUC-I membership.
3. Other tasks currently under consideration/discussion.

Nominating-Elections Committee (Information and procedures in LAUC-I Bylaws, VIII.4 and 5)
Appointments to the Nominating-Elections Committee are for a 1-year term, commencing September 1 in year of appointment. The outgoing LAUC-I chair serves as chair of this committee. 

Chair: 
Joan Ariel (2005)  

Katherine Harvey (2005), Steve MacLeod (2005)
2004-2005 Implementation Tasks:

1.
Actively foster and support nominations and volunteers for LAUC-I elections and committee appointments including representatives to UCI Academic Senate and LAUC systemwide committees.

2. 
Conduct all regular and supplemental elections including Bylaws revisions as directed by Executive Board.
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