Minutes

LAUC-I General Membership Meeting

Monday, June 9, 2003

1:00-3:00pm, SL 104

Present: Ariel, Bisom, Ford, Gelfand, Grahame, Horn, Kaufman, Kjaer, Landis, Love, MacLeod, Manaka, Novak, Renton, Riggs, Sisson, Stringfellow, Tunender, Urrizola, Vecchiola, Wilson, and Yu. 

Meeting Called to Order at 1:00pm

I. Approval of Minutes

Minutes of the May 12, 2003 General Membership Meeting were adopted with two corrections.

II. UCI Libraries’ Position Profile Guidelines

Judy Kaufman led the discussion of the UCI Libraries Guidelines for Position Profiles of Librarians. She stated that the Guidelines were discussed at great length two years ago. She said the only changes made since that discussion were to:

· Add qualitative language at the request of Gerry Munoff.  For example, in Part III. B. 1. 1.1, the addition of “outstanding.”

· Add the sections  (I. B. & I. C) on the difference between position profiles & annual plans, and position profiles & factual resumes.

· Remove the percentages of time spent on each functional area because these vary over time.

Kaufman asked if there were comments or questions. 

Several members asked if the Guidelines had been used for the composition of position profiles for any of the new librarians. MacLeod reported they had worked well for the new research librarians in the Main Library Reference Department.

In answer to several questions about modifying the position profiles, Kaufman pointed out Section III, which addresses adaptations. She reminded members that “If various components in the function descriptions are omitted, it should be done only as a conscious decision on the part of the librarian and review initiator (and/or secondary supervisor.)” She also reminded members that in the event of a disagreement in defining the position profile between the librarian and supervisory chain, the ultimate responsibility lies with management (review initiator, secondary supervisor, department head and AUL.) 

Kaufman will send an email to membership to remind them that according to Section I. A. 6., the position profile ‘is reviewed and, as necessary, may be revised in preparation for the development of the Annual Plan and for each review period.”

Kaufman was asked about Section III. C. 4. which states that professional activities “normally will relate to and enhance performance in the primary position responsibilities.” She said that management would expect that “normally” the activities in criteria 2-4 will relate to a person’s primary responsibilities. The activities in criteria 2-4 do not need to be listed in the position profile, just the generic statement that they will participate in them. 

Kaufman said the Guidelines are used for more than the review process so they will be added as a stand-alone document on the Library Human Resources website once they are approved. She will recommend to Munoff that the UCI Libraries Guidelines for Position Profiles of Librarians be adopted and made available on the Library Human Resources website. Several members suggested the document be reviewed again after it has been in use for awhile. Kaufman suggested reviewing it in 2 years so we have had enough experience to evaluate the Guidelines’ usefulness.

II. LAUC-I Bylaws Task Force Report

Judy Horn and Yvonne Wilson led the discussion of the Bylaws revisions. They highlighted the significant revisions as follows:

Article II on LAUC-I Objectives was totally revised to make the wording closer to the other campus' LAUC bylaws. The words "decision making" were deleted. In response to questions, Ariel and Horn pointed out that the duties of the old Article I are included in the sections of Article II and that Section 1 "sets the stage" for the other sections which are more specific.

Article IV, Sections 6-9, which relate to the duties of the Chair, Vice-Chair and Secretary, have been reworked. The LAUC-I Chair will be responsible for the agendas of LAUC-I meetings. The Secretary's duties were discussed and Ariel proposed that the following wording be added: "Coordinates the maintenance of the LAUC-I Web page and LAUC-I records with the assistance of other assigned persons, as necessary."

Article VII, Section 8, was changed to include charges for all the standing committees. Ariel suggested adding the word "documentation" to Article VII, Section 8, A.6, which is related to the duties of the Library Review Committee (LRC.) Kaufman expressed concern about adding that wording without checking the APM and MOU. The members debated the additional wording. A straw poll was taken, with 6 in favor, 12 opposed and 4 abstaining. Several members suggested changing the wording for the Academic Librarianship Committee (ALC) to make a more clear distinction between the ALC and LRC.

The Bylaws revisions will be included with the Election Ballot. Members will have the opportunity to either accept/reject each individual change or the revisions as a whole. A motion to accept the proposed revisions for a vote of the membership was made and seconded, with 18 in favor, 0 opposed and 3 abstentions.

III. Election Slate and Nominations from the Floor

MacLeod reviewed the election calendar and presented the slate of candidates. He noted that the candidates for Executive Board offices and for the Library Review Committee member are required to submit a brief biography and a statement of their goals. The calendar is as follows:


Activity:






Dates:

1. Candidate submission of biography and goals statement
June 11

2. Ballot completed





June 11

3. Ballots mailed to membership



June 13

4. Deadline for return of ballots




June 30

5. Results of election sent to LAUC-I Chair


July 3

6. Results sent to LAUC Secretary



July 10

The ballot, which includes Systemwide candidates, is as follows:

LAUC-I Officers & Standing Committees 

· Vice Chair (Chair-Elect): Bill Landis [SpColl/Archives]

· Secretary-Treasurer: Judy Ruttenberg [ML Ref] 

· Member-at-Large: Linda Murphy [SL Ref]; Heather Tunender [SL Ref]; Manuel Urrizola [Catalog]; and Abraham Yu [Catalog]

LAUC-I Standing Committees 

· Academic Librarianship: Vickie Grahame [Catalog]; Eva Sorrell [Catalog]; andYvonne Wilson [GID]

· Professional Development: Collette Ford [ML Ref] and Steve MacLeod [ML Ref]

· Program Committee: Rob Bell [ML Ref]; Ryan Hildebrand [SpColl/Arch]; April Love [SL Ref]; and Rina Vecchiola [CollDev]

· Library Review Committee (LRC): Cathy Palmer [E&O]

MacLeod called for nominations from the floor. Gelfand was nominated for the Library Review Committee. Gelfand will notify MacLeod by June 11 if she will run. 

MacLeod stated there are positions open on Academic Senate Committees. He asked those who are interested to send their names to the LAUC-I Executive Board. MacLeod explained that appointments are being made now by the Chair Elect so that the new LAUC-I members can attend their committee’s transition meetings. 

MacLeod called for a motion to vote on the ballot as presented. Wilson moved that the slate of nominees be accepted with the addition of Gelfand as a candidate for the Library Review Committee; Urrizola seconded the motion, which was passed by the membership.

IV. Library Recruitment Task Force

Ariel presented a proposal to create a Career Recruitment and Outreach Ad Hoc Task Force. The proposal was endorsed by the Education and Outreach Department on March 19, 2003 and approved by the LAUC-I Executive Board on May 19, 2003. The Task Force is charged to develop a strategic plan for a UCI Libraries Career Recruitment and Outreach Program. The Task Force will sponsor a brainstorming meeting this summer. They plan to have an outline of a strategic plan in place by September 1st and to begin implementation by October 1st. There were no questions about the proposal.  

V. Report on the Spring Assembly

Manaka provided an overview of the LAUC Executive Board meeting and the Spring Assembly. She reported that the LAUC Executive Board discussed having future Assemblies at campuses into which it is easier to fly. However, the members of the Executive Board felt it was important that the Assemblies rotate through all campuses. Manaka will send a full report of the Executive Board meeting to the LAUC-I membership via email. Love gave a brief report on the LAUC President’s Program at the Spring Assembly and she too will send a full report of it to the LAUC-I membership. 

Manaka said that the LAUC Assembly passed a resolution on the Patriot Act. She will send the URL for the final text of the resolution to the membership via email. 

VI. Adjournment
The meeting was adjourned at 2:50pm.
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