Minutes

LAUC-I Executive Board Meeting

Monday, May 19, 2002

1-3pm, Main Library 110

Present: Joan Ariel (Vice Chair), Collette Ford (Secretary), April Love (Member-at-Large), Steve MacLeod (Past-Chair), Pauline Manaka (Chair), and Tim McAdam (Chair, Library Review Committee.) 

1. Minutes

The Executive Board suggested two changes to the Minutes of the May 1, 2003 meeting:  adding the title of Proposal #3 in the discussion of the Proposals Regarding Campus Practices in the Librarian Review Process and adding the name of the Academic Senate representative, Tracy Calvert, with whom MacLeod and Manaka are working.

2. Final Review of the LAUC-I Bylaws
The Executive Board discussed the LAUC-I Bylaws at length. Discussion focused on: selecting LAUC-I representatives to Academic Senate committees; how frequently the Executive Board should meet; how frequently general membership meetings should be held; the removal of the Diversity Committee from the Bylaws; the date new LAUC-I committee appointments start; the date by which the committee charges are given. The following changes, denoted by underlining, were made to the Bylaws:

ARTICLE IV.  OFFICERS

Section 6.  The duties of the Chair shall be as follows:

l.  j.  Nominate or appoint LAUC-I representatives to LAUC or UCI

    Academic Senate Committees, with the advice and consent of the

    Executive Board.

p  n.  Prepare an annual report of the activities of LAUC-I to be presented 

         to the members prior to 31 August each year.
p.  o.  Serve as liaison with the Library Support Staff Employees   Association and/or other staff groups.


Section 7.  The duties of the Vice Chair (Chair-Elect) shall be as follows:
f. Nominate or appoint LAUC-I representatives to UCI

    Academic Senate Committees, with the advice and consent of the

    Executive Board.

g  f. Perform other duties as assigned by the Chair.

Section 9.  Duties of the Immediate Past Chair shall be as follows:

c. Provide orientations regarding LAUC and LAUC-I to new members of LAUC-I.

ARTICLE V.  EXECUTIVE BOARD

Section 2.  Members-at-large

d.  The duties of the members-at-large shall be as follows:


iii. Perform other duties as assigned by the Chair.

Section 5.  Regular meetings. There shall be held at least six meetings per year. The Executive Board normally meets quarterly with the Library's Executive Council. Meetings of the Board also may shall be held at the request of the Chair or of any two members of the Board.

ARTICLE VII.  COMMITTEES

Section 6.  Committees shall report to the LAUC-I membership quarterly regularly at a general meeting and at other times as appropriate.  If a committee's work is concerned with matters of more than local interest, its chair shall send copies of all substantive reports to the chair of the related LAUC committee and to the President of LAUC provided such reports have been approved by LAUC-I.

Section 7.  Standing Committees



b.  The members of standing committees shall select their chairs no later 

than 31 October 1 September.  The LAUC-I Secretary shall be promptly notified of  their selection.

Article VIII. Elections and Appointments

Section 7: UCI Academic Senate Appointments



MacLeod will draft wording for this section of the Bylaws.

The Executive Board also discussed the changes needed in Article I and II. Ariel agreed to draft the changes to this portion of the Bylaws. The Executive Board's suggested changes will be forwarded by Ford to Horn and Wilson, who will incorporate the changes in the Bylaws revisions. The revisions as well as a sample ballot will be presented to LAUC-I members at the General Membership Meeting on June 9, 2003. The Bylaws will be included on the LAUC/LAUC-I ballot to be sent to the membership in June.

3. LAUC-I Election Update

MacLeod reported on the progress the Nominating Committee had made in finding candidates to run for office and as committee members. There is one candidate for Vice Chair and one for secretary. There are a number of people interested in running for Member-at-large. There are candidates for the following committees: Academic Librarianship, Professional Development and Program. The Nominating Committee is still seeking a candidate for the Library Review Committee. The ballot will be presented at the June 9, 2003 General Membership Meeting where nominations from the floor can be made.

The Executive Board discussed the restructuring of the Academic Senate Committees. MacLeod will contact Tracy Calvert in the Academic Senate office to see if the restructuring will occur this year or next. This will effect our appointment of LAUC-I representatives to the restructured committees. The Executive Board discussed having the Vice Chair make the appointments to these committees and to change the Bylaws to reflect this. The appointments would be made in late Spring so the new representatives could attend the transition committee meetings.

4. Spring Assembly Update and Logistics

Manaka pointed out the Spring Assembly material in the packet she distributed to the Executive Board. She discussed the agenda of the LAUC Executive Board meeting and of the Spring Assembly. Manaka asked if there were issues related to the agenda topics that the LAUC-I Executive Board would like her to bring to the meetings. Manaka will Corporate Time a meeting to discuss Position Paper No. 1.

5. Adjournment
The meeting adjourned at 2:55pm.
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